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Discover

Cloud 
Managed 
Services

Automation 
Fabric

Migrate

Operate

Value Added 
Services

On-Prem to cloud discovery

Public & hybrid cloud discovery

Domain knowledge  

Deep knowledge of Industry 
Leading tools

App modernization
Cloud native application
development
Cloud Readiness Testing
Architecture optimization

Infrastructure-as-a-Code

Automated Configuration
Management 

Automated Application
Deployment at Scale

NextGen Cloud Ops/managed
services
Technology driven strategic
monitoring
Ensuring smooth business function
24x7x365 support
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Cloud Capabilities
Discover – Transform – Operate & Automation Fabric

Our Cloud Offerings



Organization

Application

Infrastructure

Business Area

Technology  

Architecture 

Complexity

Interfaces &
Dependencies

Security &
Compliance

Performance

Usage

Documentation
Status

Scalability & Agility
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  Transform
Specialist-based 
delivery through 
app-tech experts

Migrate
Expedited, cost-effective 
delivery through Magic’s 
Migration Factory

Discover

Analyze

Reflect

Rebuild
~4-6 months per app

Refactor 
~1-2 months per app

Re-Host
~3-4 weeks per app

Lift and Shift 
~ 1-2 days per workload*

* Will depend on size, complexity LOW MEDIUM HIGH

High
TCO

Discover: Magic’s Cloud Assessment and Discovery Framework

Migrate: Magic’s Well-Defined Approach of Migrating to Cloud



24*7 L1 Infra and Cloud Support
Shared services team

24*7 L2 Infra and Cloud Support
Shared services team

 VM Availability Test

 Licensing Validation

 Right Sizing Validation  

 Services Validation

Management Validation: 
Backup, Patching, 
Monitoring, Antivirus etc.

Infrastructure Testing

 Unit Testing of each 
system as per defined 
test cases

 Data validation in Prod & 
Non-Prod

 Smoke Testing or 
Regression testing as 
applicable

   Functional   Testing

Connection test of critical 
Interfaces between 
applications

 Identify & Test interfaces 
that use ‘hard-coded’ IP 
addresses for connection

Interface Testing

 Infra Testing to match 
current performance

 Load Testing by firing up 
some system intensive 
jobs

 Run transactions to 
record response time in 
Source & Target systems

Performance Testing

 Defining the criteria for 
User acceptance testing 
as per user requirements

 Evaluate the test results 
and post approval get a 
signoff from end user.

User Acceptance
Testing

24*7 L1 Monitoring 
Shared service team

Installation and
Setup of tools

24*7 L2 Monitoring
Shared service team

Operate: L1 and L2 Infrastructure and Cloud Operations and
Monitoring Services 

Operate: L1 and L2 Infrastructure and Cloud Support and
Maintenance
 

Transform: Cloud Readiness Testing while you Migrate to Cloud
or perform post M&A integration
 

Re-Host/Rebuild

Remediation             Infra Testing       Functional Testing     Interface Testing      Performance Testing           UAT

Re-Platform

Re-Factor
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 Zero-downtime deployments (Blue-
green)

 Automated functional testing

 Automated N-unit testing & code 
coverage reporting

 Database deployment

 Inbuilt approval processes & 
notifications

 Auto-promotion of app from one 
environment to another

 Zero-downtime infra provisioning

 Auto-provisioning of Azure load 
balancers

 Auto-provisioning of Azure VMs

 Auto-provisioning of Azure public IPs

 Auto-provisioning of Azure storage

 Auto-provisioning of Azure inbound/ 
outbound rules

 Automated database creation – Azure 
SQL PaaS

 Add/delete VMs post infra deployment

 Deprovisioning of Azure infra

 Inbuilt approval processes & 
notifications

 Zero-downtime infra configuration

 IIS & .NET framework installation & 
configuration

 Automated configuration of 
environments – Dev, QA, Staging, Prod

 Automated configuration of target role 
– WebServers, AppServers, DBServers, 
etc.

 Automated patching & hotfixes on 
environments

 Inbuilt approval processes & 
notifications

 Configuration of Azure Monitor

Infrastructure As Code Configuration Management Application Deployment

Continuous 
Integration

Continuous 
Deployment

Source Control

Orchestration

Configuration 
Management

Monitoring
Azure 

Monitor

Testing Loadrunner

Azure 
Log 

Analytics

Automation Fabric: Key features of Magic’s Automation
Fabric Framework

Tool Knowledge: Industry Leading Tools & Technologies for
Product Pods

Our Offices Get in Touch

New York

28th Floor, 1501, Broadway
New York, NY 10036

India

Smartworks Corporate Park, 
Sector 125, Noida - 201303

mail@magicfinserv.com

www.magicfinserv.com


