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Program Management 

Highlights

Technical business expertise to define business strategies involving technology solutions

Experienced Program Managers from Finance Industry - having a strategic outlook

Focus on achieving benefits and closing within the budget

Involvement of automation in day-to-day operation activities with build in latest technology

Having good knowledge in compliance and external audits

Special attention to control risks, issues and changes to the scope enabling delivery on 
time and expectations

Proven records with excellent client testimonials
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Business Analysis 

Highlights

Experienced Business Analysts from Banking and Finance Industry. 

Good knowledge in daily operation activities and insight into technology optimizations

Understand, document and unravel Workflows, Data Flows and Document structures with 
a view to identify productivity improvement opportunities

Leverage emerging tech to automate and eliminate productivity leaks.

Work very closely with business teams to provide better solution and to be process. 

Understand As-is day to day operation and propose to-be technical solution much involve-
ment of automation and technology
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Highlights
Data on-boarding, Data Processing, Data Transformation, Data Analysis, Data Extraction

Experienced Data Analysts from Banking and Finance industry 

EDMC DCAM certified consultants to assess the enterprise data quality and governance

Exposure in Data Science, statistical modelling, Artificial Intelligence and Data Visualization

Propose solutions and strategies to business challenges

Platforms trained on proprietary NLP algorithms to enable document classification and 
data extraction

Data Management
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