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BLUEPRINT FOR
SELECTING THE RIGHT CLOUD
PROVIDER

For a financial services institution, choosing the right cloud service
provider with domain expertise can be a difficult task, since it has the
strategic and financial implications for the business.

Hence it is crucial that the managed services provider you choose is
completely aligned with your business needs and is abreast of your
industry’s unique requisites. To help you analyze and identify the most
suitable provider, we have outlined this comprehensive checklist of
selection criteria.
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SELECTION CRITERIA

0 Domain and Industry Expertise

o Reliability, Scalability, Performance,
High Availability

o0 Data Security, Data Governance and
Policies

o Tooling, Monitoring, and Automation
o Data and Database Management Skills
o Migration Support and Training

o End-to-End Managed Services,
Production Management

0 Service Dependencies and Partnerships
0 Vendor Lock-in and Exit Planning

o Security and Compliance Certifications
and Standards

o License and Certificate costs

0 Contracts, Commercials, SLA's and
Service Credits

0 Business Continuity and Disaster
Recovery
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